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SEARCH

BETTER DECISIONS. LESS RISK. MORE INSIGHT.
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At FE Associates, we believe that the future of 
executive search lies at the intersection of deep 
human expertise and the power of data-led 
intelligence. That’s why we’re proud to launch 
FEA Intelligent Search—an innovative approach to 
leadership search and recruitment, purpose-built 
for the Further Education sector.

Brought to you by Introducing

Executive Search, Reimagined 
for Further Education
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What Makes 
FEA Intelligent Search 
Different? People First, Always: 

While technology enhances our process, our focus 
remains firmly on people—your people and ours. FEA 
Intelligent Search is not an “AI-first” solution; it’s a 
people-first partnership. Our consultants work closely 
with you to build understanding, drive candidate 
attraction and design assessment processes that are as 
rigorous as they are human.

Human Judgement Meets Data-led Insight:
We blend the intuition and experience of the UK’s leading 
FE search consultants with cutting-edge technology, 
developed exclusively for FEA. This unique combination 
challenges bias, reduces blind spots and places robust, 
evidence-led information at the heart of every decision.

Evidence-Led, Not Instinct-Driven:
Say goodbye to gut-feel guesswork. Our approach 
leverages secure, ethical technology to deliver 
candidate insights, market intelligence and tailored 
search strategies—ensuring you make decisions 
surrounded by real intelligence.
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How FEA Intelligent 
Search Works

Alongside personalised client engagement 
activities, we use data-driven analysis to 
quickly diagnose your leadership needs, 
mapping the organisational priorities 
and identifying the competencies 
your organisation requires now and 
for the future. Through this process of 
deep diagnosis we create your unique 
Leadership Success Profile – something 
far more powerful than traditional role and 
person specifications. 

Data-Enabled Discovery 
Leadership Diagnosis

Evidence-Led Assessment 
Insights not Impressions

Human-Led Engagement 
Smarter Candidate Attraction

Step 01: Step 03:Step 02:

Our expert consultants engage deeply 
with your team, building relationships 
and understanding your unique culture. 
We design bespoke attraction strategies 
and deploy our cutting-edge technology 
to widen the pool without lowering the 
bar.  Our research and intelligence-led 
approach ensures effective in-sector and 
adjacent sector candidate mapping and 
provides fields that are evidence-based, 
defensive and more diverse. 

Combining data-driven insights with 
our sector expertise, we deliver 
comprehensive Candidate Insights 
Portraits which give stronger predictions 
of role success, organisational alignment 
and risk.  Through rigorously designed 
data-enabled assessment processes 
and transparent insights we enable 
organisations to make decisions 
rooted in evidence to enable confident 
decision-making. 
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The Benefits  
to Your Organisation

What FEA Intelligent 
Search Is Not

>	 It’s not about replacing people with technology – all of 	
	 our processes continue to be led-by our team of expert 	
	 consultants.

>	 It’s not an ‘AI-led’ approach – data and technology is 		
	 secondary and is only called upon once you have made 	
	 secure person-centred decisions.

>	 It’s not about removing human judgement—instead,  
	 it challenges and informs judgement with better evidence 	
	 and insight.

>	 We do not profile applicants – our data-enabled 		
	 solutions are implemented once you have shortlisted 		
	 your candidate field. They are used to assist candidates  
	 in performing well in the selection process and to help  
	 you 	make the most secure appointment decisions.

>	 It’s not about hiding things from candidates – we are 		
	 completely transparent with candidates about how we 		
	 use our data-enabled solutions and they see what you see.

>	 Feel confident by making evidence-based leadership 		
	 appointments, reducing the risk of costly mis-hires.

>	 Receive robust, data-backed insights rather than having 	
	 to rely on instinct, ensuring your chosen candidate is the 	
	 right fit for your organisation specific needs.

>	 Human judgement is enhanced—not replaced—by data 	
	 and technology, ensuring that every decision is grounded  
	 in both expertise and objective data.

>	 Receive a clear, actionable blueprint for the 
	 ideal candidate—far more powerful than traditional job 		
	 descriptions—helping you focus on what matters most  
	 for your future.

>	 Make selection decisions based on real evidence,  
	 not impressions, and receive clear predictions of 		
	 candidate success and developmental needs.

At every stage, our consultants remain 
your dedicated partners, delivering 
the high-touch, personal support FEA  
is known for.
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Unrivalled Sector 
Expertise:  

A Commitment to 
Diversity and Inclusion:   

Trusted by the 
Sector:  

Ethical and 
Secure:  

Over 20 years of specialist experience in FE 
executive search, with a proven track record of 
successful appointments.

Our clients return to us time and again, knowing 
we deliver not just candidates, but leaders who 
drive real organisational impact.

Why Choose FEA 
Intelligent Search?

Our use of data and technology is fully transparent, 
secure and in line with all relevant laws and 
regulations—and always guided by FEA’s people-
centred values.

We leverage technology to reduce bias 
and champion diversity at every stage of 
the process.



Ready to Make Leadership Decisions  
with Real Intelligence?

Contact us today to discover how FEA Intelligent 
Search can help your organisation secure the 
leaders you need for a successful future.

FEA Intelligent Search: Harnessing the 
best of people and technology for the 
future of Further Education leadership.

Brought to you by 

Jo Johnston  
Director of Recruitment 

Email:	 jo.johnston@fea.co.uk
Direct:	 07500 448 282 | 01454 617 707

mailto:jo.johnston%40fea.co.uk?subject=Hello

