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OUR VALUES
Our core Values which run 
throughout all our work are:

Respect
Inclusion
Sustainability
Equality
Excellence 

Leicester College put their belief in me and my life 
would have been completely different if they hadn’t. 
Simply put, Leicester College helped to transform 
my life and I shall be forever grateful.  
Darren Hankey – Principal of Hartlepool College of Further Education

OUR 
MISSION
Developing skills, 
supporting businesses, 
engaging communities, 
changing lives



459
HIGHER 

EDUCATION
STUDENTS

3,109
16-19

FULL TIME
STUDENTS

262
T-LEVEL

STUDENTS

1,179
APPRENTICES

The resources I 
was offered by 

Leicester College 
were supreme

Krisztina Imeli –
Level 3 Extended Diploma for 

Performing Musicians

We have a long and proud history 
of serving the local community 
of Leicester and Leicestershire. 
Leicester College is an exciting 
and diverse place to study and 
many students of all ages and 
backgrounds join us every year. We 
have the broadest range of courses 
and some of best technical and 
specialist training facilities in the 
east midlands. 

We train apprentices, educate 
higher education students and 
those wanting to improve their 
English and maths as well as 
thousands of young people and 
adults who have chosen a technical 
or vocational career path. With 
around 20,000 students studying 
with us every year, we are the 
primary source of post-16 technical 
education and skills for the local 
working age population.

OUR CONTEXT
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Leicester College put their belief in me and my life 
would have been completely different if they hadn’t. 
Simply put, Leicester College helped to transform 
my life and I shall be forever grateful.  
Darren Hankey – Principal of Hartlepool College of Further Education



OUR CONTEXT

Leicester college has not only given me an 
exceptional knowledge of my subject it has 
also helped me to grow as a  person  
Najaha Nurani – Level 3 Extended Diploma Health and Social Care 
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Our student population is around 
50% non-white and over 100 
nationalities are represented in the 
student body.  

We value diversity and recognise that 
people bring different perspectives, 
ideas, knowledge and culture. This 
difference brings strength and energy 
to the College. 

We are privileged to be serving a City 
with such a diverse population and with 
a thriving and growing entrepreneurial 
base. There are over 40,000 businesses 
in the wider Leicestershire area, 
13,000 of which are based in Leicester, 
including a significant proportion of 
small and medium sized enterprises. 
There is also a strong public sector 
which includes some of the largest 
employers in the City.  

Leicester has very specific 
education and training needs for 
both adults and young people and 
experiences pockets of serious 
economic as well as educational 
deprivation and inequality.  
There are still high numbers of 
young people who perform poorly 
up to Key Stage 2 and achievement 
in Leicester remains below the 
national average. 

This means that many young people 
come to further education, and 
specifically to Leicester College, 
with significant educational gaps. 
Nevertheless, many flourish in 
vocational and technical fields and 
go on to perform highly in a further 
education setting, progressing 
to further study or employment 
and making highly 
successful career paths.

Over a quarter of Leicester’s
 adult population have no 
qualifications.  Leicester ranks 
lowest of its local authority 
peer comparators on this 
measure and has fewer 
adults with higher level 
qualifications at level 4 
and above. 

We continue to be the 
largest provider of adult 
provision in the City 
delivering over 40% 
of all adult courses. 

As such, we have an 
important role in enabling 
adults to develop the skills 
they need to progress and 
develop both career and 
personal aspirations.



Leicester college has not only given me an 
exceptional knowledge of my subject it has 
also helped me to grow as a  person  
Najaha Nurani – Level 3 Extended Diploma Health and Social Care 

I got to learn 
such a wide range of 
skills in the workshop

Bethan Crawley – BA (Hons) 
in Professional Practice

(Creative Industries)
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  1 https://llep.org.uk/app/uploads/2022/01/HOD1898-LLEP-Local-Skills-Report_Jan22_v2.pdf 
  2 https://www.insight-unlocked.co.uk/pdfs/Leicester%20and%20Leicestershire%20LSIP%20-%20Report.pdf 

Leicester and Leicestershire 
Enterprise Partnership’s Local 
Skills Report1  identifies some 
of the main skills issues and 
needs locally, many of which 
the College is well placed 
to support. 

There will be a need for high 
level technical skills, for example 
in STEM and digital and also 
skills which are relatively new 
in sectors such as low carbon. 
There will also be a need to reskill 
existing workers to meet areas of 
demand, for example health and 
care roles or logistics. 

The focus for skills to rebuild the 
local economy over the coming 
years will be on: 

Improving digital literacy 
Apprenticeships and training 
Inclusive skills and employment 
Skills transfer through innovation and 
collaboration
Young people 
Pathways to future jobs.

The recent Local Skills Improvement Plan 
(LSIP)2  for Leicester and Leicestershire 
has also reviewed the knowledge, 
skills and behaviours required to meet 
employers’ growth aspirations, focussing 
initially on the manufacturing, logistics and 
sport and health sectors.  

OPPORTUNITIES

Becoming a student 
during your adult life 
is a much more fun 

experience and gives you 
a broader vision on the 
opportunities that exist.

Victor Anton –
HNC in Photography
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This identifies that there are some 
commonalities across the sectors when it 
comes to knowledge, skill and behaviours. 

Technical and vocational knowledge areas 
are the most important to a business’s 
success followed by basic literacy, 
numeracy and IT and health and safety.  
Team working is the most important skill 
across all sectors, followed by verbal 
communication, specific occupational 
skills, written communication and time 
management. Having people with the 
right behaviours is considered critical for 
business success.

The recommendations of the LSIP which 
highlight the need for a curriculum offer 
that delivers what employers need 
and better communication of that offer 
present opportunities for us to work more 
collaboratively and strategically with 
partners and stakeholders to tailor and 
refine our offer.

While the skills needs of the large public 
employers are very different from those of 
some of the smaller companies, this shows 
that there remain some key similarities and 
opportunities for us to work closely with 
businesses of all sizes and sectors to identify 
and target training that meets the needs of 
the employer and the employee. 

In meeting our Mission and Values, we 
have a responsibility and a commitment 
to help address these skills priorities; 
to prepare for the workplace of the 
future, reskilling and retraining existing 
staff, identifying and broadening talent 
pipelines, and maximising the potential 
across the local workforce.

The College also has a clear role to play in 
contributing to the Levelling Up agenda.  In 
many ways, this has always been central 
the College’s Mission and we know that 
the education and skills that we deliver 
to so many individuals and businesses 
make a significant contribution to social 
mobility as well as economic growth.  Our 
challenge will be to ensure that we make 
best use of our resources and expertise 
to achieve the best impact for the local 
population and economy and that we 
communicate better with employers to 
show the relevance of our offer, or adapt 
our offer, to make it more pertinent to 
local businesses.

Other specific opportunities for us include:
  New T level routes becoming available 

enabling us to offer new career paths for 
young people.

  New Higher Technical Qualifications 
to provide alternative higher level 
qualifications.

  A range of new initiatives funded by 
Government particularly around adult 
learning and skills which may enable 
us to target new kinds of provision at 
specific needs or groups.

  A diverse and growing population with a 
large 18-24 year old population who will 
be needing skills to enter the workforce.

  A local commitment to addressing the 
climate emergency. 

  Well-established links with employers 
across sectors of local strategic 
significance.

  A new approach to adult skills arising 
from local devolution.
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The College staff were supportive and always  
found ways to help me achieve higher.   
Unaisa Hussein – Patisserie and Confectionery  
Diploma Level 2



As we emerge from the COVID-19 
pandemic, there will inevitably be a 
sense of uncertainty, lost confidence 
and missed opportunities for many 
people and businesses. Leicester 
suffered more than any other 
area in the country with extended 
lockdowns affecting individuals and 
companies. 

We intend to make sure that the 
young people, adults and businesses 
in Leicester and Leicestershire are 
able to recover from this, to be 
resilient, confident and with a sense 
of purpose and optimism about 
their futures; we want them to be 
ambitious and positive about what 
they can do and how they can shape 
their own, and the local area’s future. 

An inclusive and  
welcoming place to study
Leicester is one of the most diverse 
cities in the country with a local 
population that has a non-white 
majority. We want what we do, what 
we teach and how we behave to make 
everyone feel included and able to 
contribute to the College community.  

We intend to provide a welcoming 
and inclusive environment in which to 
learn and work free from any form of 
discrimination, bullying or harassment. 
We also intend to provide a working 
environment in which all our staff and 
the wider College community are 
respected, appreciated and valued  
for the contribution they make to  
the organisation. 

OUR VISION

I was guided, 
 supported and motivated 
throughout by the tutors.  

They were all friendly  
and supportive

Samah Mohammed – Level 3  
BTEC Sport and Exercise  

Science Foundation  
diploma
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In practice this means we:

 Treat everyone with respect.  

  Promote and expect high 
standards of behaviour among our 
students, apprentices and staff.

  Hold ourselves to account for our 
actions and act with integrity.

  Take action to improve 
representation and engagement  
of under-represented groups in  
our staff.

  Address any issues of racism, 
inequity or discrimination head on.

We will be insistent in our 
determination to make Leicester 
College an anti-racist organisation.   
We will focus on enhancing student and 
staff cultural awareness, understanding 
and confidence so that the College will 
be recognised as a sector leader. Our 
students and apprentices need to be 
confident advocates for equality and 
diversity. We will expect commitment 
and involvement from all our staff, 
students, partners and providers of 
goods and services in working to our 
Values and Mission.

It is never too late to learn and I would  
recommend Leicester College’s adult courses  
as they gave me the confidence to believe  
that I can accomplish my goals.     
June Bourne – Access to Higher Education: Science
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A curriculum offer that 
meets the needs of Leicester
Our Mission and Values are rooted in 
the needs of the local community

We want to cement our reputation 
as the region’s leading further 
education college, delivering 
relevant technical and vocational 
education to equip students with the 
skills, knowledge and behaviours 
that will support them in work and 
life and will enable local businesses 
to flourish and compete locally, 
nationally and internationally. 

Our programmes will focus on 
career-led pathways and progression 
routes specifically designed to 
meet sector demand. They will 
enable the development of skills, 
improving employability, enhancing 
social mobility and promoting digital 
engagement. We will set high 
expectations and have high aspirations 
for all our students and apprentices. 
We will enable them to acquire the 
valuable social capital and personal 
skills and behaviours that will go with 
them throughout their lives.

Our curriculum offer and our support 
and facilities for students need to 
be culturally inclusive, anti-racist, 
accessible and relevant for all 
groups. Everyone must be able to 
get the most out of their College 

experience, excel in their studies and 
progress to their intended career or 
next educational destination.  
We are committed to providing an 
outstanding apprenticeship offer for 
both employers and apprentices, 
including the most disadvantaged. 
In working with employers as 
partners, we need to ensure that our 
curriculum offer is well-understood, 
relevant, valued and adaptable to 
the changing economic and business 
environment. 

By 2025, Leicester College will have 
fully aligned itself with national 
policy around higher technical and 
professional education and training. 
The College will continue to be seen 
as a highly credible and responsive 
provider of level 4+ awards that 
deliver positive student progression 
outcomes, aligned to the LLEP’s 
higher level skills strategy. Flexible 
approaches to learning will attract 
and engage a wide range of students 
and the student journey will maintain 
a clear line of sight to the world of 
work and foster graduate attributes. 

Our customers and stakeholders 
should expect a high-quality 
teaching and learning experience, 
in modern facilities equipped for 
the world of work, and with courses 
that are designed to have positive 
impacts on the local economy. 

OUR VISION

LEICESTER COLLEGE STRATEGIC PLAN 2022-202510



We have worked with Leicester College for a long 
time and have formed a very close relationship which 
in turn helps to produce some very skilled tradesmen 
and women for the industry  EE Smith Contracts

A sustainable and environmentally 
conscious College 
We want to be a leading college in 
the sector for our efforts to improve 
sustainability and a key partner in 
the City’s plans for improving the 
environment for people who live, 
work and study in Leicester.  We 
have set a target of becoming 
carbon zero by 2030.

As a large employer with multiple 
sites educating and training 
thousands of students every year, 
we have a responsibility and a desire 
to make a positive contribution 
to local and national strategies to 
combat climate change.

We are training the citizens and 
workforce of the future and so it 
will be crucial that we educate our 
students, our staff and our partners 
about the importance of sustainability 
in combating climate change.  

There is already significant interest 
and willingness among students to 
engage. We want to harness their 
enthusiasm and ensure they are 
central to decision making and
are highly influential in how 
we implement actions to 
reduce the College’s 
carbon footprint. 

Work has already been undertaken 
to incorporate sustainability within 
the curriculum through both the 
personal and social development 
curriculum and the sector specific 
qualifications delivered within 
curriculum areas. We will develop 
this through enrichment activities 
linked to the sustainability theme, 
tutorial programmes with a focus on 
sustainability and bi-annual surveys 
to inform direction and decisions.  
Crucial to this will be our ability to 
work with local companies to identify 
ways in which we can support 
emerging skills needs in the green 
economy.  We will publish progress 
annually to show how we are 
progressing towards our targets.

I would highly 
recommend any 

T-level as it is flexible 
and very enjoyable

Jake Tipper –
T-level Carpentry 

and Joinery
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OUR STRATEGIC 
OBJECTIVES 
Our strategic objectives and KPIs for 2022-2025 are:

Strategic Objective KPIs

Deliver an ambitious, 
technically focused 
curriculum that equips 
individuals and employers 
with valuable skills, 
knowledge and behaviours 
needed for the success of the 
local economy.

Recruitment in line with 
curriculum plan

% attendance 

% retention

Progress from starting points

  % achievement – year on year improvement and 
comparison with benchmarks

% achievement of English and maths

% achievement of high grades

% to positive destinations

% student/apprentice satisfaction 

Raise standards of teaching, 
learning and assessment 
to ensure students and 
apprentices achieve rapid 
and better than expected 
progress and achieve positive 
destinations.

  Feedback from Students with protected 
characteristics is no less favourable than 
students who do not have a protected 
characteristic.

% attendance 

% retention

Progress from starting points

% achievement

% to positive destinations

% achievement of high grades

  Sustain OfS continuation measure 5 points 
above numerical baseline. 

  Sustain OfS completion measure 5 points above 
numerical baseline. 

  Sustain OfS progression measure 5 points above 
numerical baseline. 

  NSS Survey Results meet or exceed national 
mean. 

1

2
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Strategic Objective KPIs

Develop students’ and 
apprentices’ personal social 
development, building 
confidence and resilience 
and enabling them to be 
responsible, respectful, 
active citizens.

  Students with identified needs feel supported to 
achieve their aspirations (student surveys)

   Students feel safe at College and know how to 
access support (student surveys)

  Employers report positively on students’ PD 
skills in the workplace (employer surveys)  

  Audits and external reviews confirm 
safeguarding is effective

Work with local, regional and 
national partners to foster 
innovative developments in 
sustainability,  
EDI and other priority areas.

  The number of ethnic minority staff at all levels 
increases to 40% of the College workforce by 2025  

  Achievement gap between students particularly 
those with protected characteristics (ethnicity, 
gender, disability) is reduced 

  Feedback from Students with protected 
characteristics is no less favourable than students 
who do not have a protected characteristic.

  Total Scope 1 and 2 carbon emissions arising 
from energy consumption reduced by 70% by 
2025/26 against the baseline year 2013/14. 

  Waste to landfill reduced to 5% from current 
level of 7%

  Water consumption reduced against 2016/17 
baseline year (19,233 M3) by 15% by 2025/26.

  100% of takeaway packaging in Food Incs to be 
recycled or compostable by end of 2022

  AoC Roadmap:
  • ‘Established’ College by Dec 2022 
  • ‘Leading’ College by April 2025

3

4
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OUR STRATEGIC  
OBJECTIVES 

Strategic Objective KPIs

Establish a sound financial 
base that enables annual 
reinvestment in students, 
staff and the estate.

  Achievement of bank covenants

  Staff costs less than 65% income (excluding 
catering, security etc. costs) 

 Current ratio of 1:1

 Achievement of budgeted operating position

  Maintain financial health score of at least 130 
points.

Attract, develop and retain 
high performing staff who 
contribute positively to 
the College as a learning 
community.

  The number of ethnic minority staff at all levels 
increases to 40% of the College workforce by 
2025  

  The number of disabled staff increases by 3% by 
2025  

  Gender and race pay gaps reduce with the aim 
of closing the gaps by 25% by 2025 

  Low sickness absence levels maintained

  Percentage of Performance Appraisals 
completed is 95% or higher 

  Year on year improvement in positive responses 
in staff surveys  

Provide first-class facilities 
and an advanced IT 
infrastructure that support 
excellent teaching and 
learning and efficient 
and innovative business 
operation.

  All pre-planned maintenance categorised as 
Grade C (Poor) is addressed and moved to  
Grade B. 

 Statutory works and testing 100% completion 

  Space Utilisation Factor increases, bringing it in 
line with sector averages 

  Number of accidents including reportable 
accidents

Demonstrate exemplary 
leadership and strategic 
insight to strengthen and 
position the College for the 
future.

  All KPIs 

5

6

7

8
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At Adey Steel Group, our apprentices are our 
future. As our workforce ages and recruiting 
skilled and experienced employees becomes 
harder, apprentices become the lifeblood we 
need to carry on producing our quality products 
for critical national sectors...  Adey Steel
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