
 

 

Our purpose: 
As an anchor institution for Carlisle and the surrounding area Carlisle College will work 
with partners to promote social cohesion and social mobility. We will be a hub for the 
community and the first port of call for information about, and the delivery of, training, 
education and people development. Carlisle College will provide opportunities for 
local communities to develop skills and gain qualifications that will enable them to 
secure employment and contribute to growth of the local economy. 

 

Carlisle College changes lives within its 
communities 

 
 
 
 
 
 
 
 
Strategic themes: 

• Exceptional teaching and training 
• Our people 
• Building the workforce of Cumbria 
• Investing in our Future 
• Stakeholder engagement 

 

  



 

 

Exceptional teaching and  
training 
 

We will provide all our students and apprentices 
with an excellent learning experience. Drawing on 
the existing good practice across the College we 
will raise the quality of teaching and training to 
ensure that every learner makes exceptional 
progress, meets their full potential and progresses to 
a positive destination. 

 

Why? 

To improve outcomes for our students, in line with our mission to enable social 
mobility and economic prosperity. 

To respond to local employer and stakeholder needs, ensuring that our students 
are well prepared for the workforce of the future and that we are addressing 
the findings of the Local Skills Improvement plan. 

To drive innovation, using evidence-based teaching methods to create a 
dynamic learning environment that engages and inspires learners and 
encourages  

To meet regulatory expectations, and be recognised for our high-quality 
teaching and learning leading to enhanced reputation, better student 
recruitment, and wider funding opportunities. 

 

What Does Success Look Like? 

All teachers believe in their students and what they can achieve and they are 
focussed on preparing them for their futures through high quality, inspirational 
teaching and training.  Every learner at the College has stretching and ambitious 
targets that they strive to achieve. 

Classrooms are inclusive and difference is embraced. Colleagues work with each 
other and their learners to develop their practice that promotes learning and progress 
for all; no matter their starting points, their backgrounds or any barriers they may face. 

Staff are confident and innovative in their teaching. They seek out and engage in 
ongoing professional development. Teachers and learners are confident to try new 
things; they are not afraid to get things wrong and to learn from mistakes. 

Learners and employers recommend the College to family and friends.  



 

 

Our People 

 

We will build a workplace culture that motivates all colleagues to 
work collectively towards delivering the strategic goals of the 
college.  We will recruit with integrity and support all our people to 
continue to learn, develop and progress. We will prioritise the 
wellbeing of our people.  Our colleagues will feel trusted and feel 
a sense of belonging. They will be ambitious for themselves, their 
colleagues, our learners and our communities. 

 

Why? 

We believe that our people are our greatest asset and our most valuable 
resource.   

When our people feel empowered and trusted they will get greater job 
satisfaction and preform better which will ultimately ensure a better learner 
experience. 

To be an effective learning organisation we need to invest in our talent and 
have ambition for our people.  This will help create a culture of ongoing 
development and improvement. 

   

 

What does success look like? 

Every member of staff has the highest aspirations for themselves, their colleagues and 
every learner at the College.  Our people feel confident to challenge each other and 
their managers in a productive and supportive way. Furthermore, they respond 
positively when challenged by others. 

Our people seek out and engage in professional development that supports them to 
do their role better and that enriches them. They know that their wellbeing is important 
and they pro-actively look after themselves and their colleagues. Colleagues develop 
the skills and confidence that they need to progress within the organisation and feel 
supported to do so. 

The results of surveys show that colleagues feel a sense of belonging as well as an 
understanding of, and commitment to the strategy and direction of the College. Staff 
absence and turnover are both be below sector averages. 

 

 

  



 

 

Building the Workforce of  
Cumbria 
What are we striving for? 

Carlisle College will be the region’s hub for workforce 
planning. We will collaborate with industry to deliver 
relevant, high quality learning programmes to both 
train and upskill. We will continue to develop our 
apprenticeship offer in response to local need and 
develop targeted adult training that promotes 
economic prosperity and social mobility as well as 
addressing the Local Skills Improvement Plan. We will 
place a strong focus on the skills that local employers 
tell us they need. We will empower our students to take an active role in their futures, 
the future of the College and the local skills landscape.  

Why? 

Cumbria is currently facing a skills gap which is set to widen moving forward 
and we have a significant part to play in addressing this. 

Upskilling, reskilling and encouraging those who are currently economically 
inactive into employment is a key priority of the Local Skills Improvement Plan 
(LSIP)for Cumbria. 

Aligned to the LSIP and Cumbria’s Economic Growth Plan apprenticeships 
and high quality vocational, technical and specialist programmes are key to 
creating well paid, meaningful careers within Carlisle and the surrounding 
area. 

Essential skills have been identified through the LSIP as a cross cutting theme 
across all sector areas. 

As Cumbria moves towards devolution, and government policy to skills 
funding evolves, we need to ensure we are at the forefront of maximising 
opportunities that will support the people and businesses of Carlisle and the 
surrounding area. 

We want to support Carlisle to become a ‘stay and succeed’ city. 

 

What does success look like? 

We have close stakeholder links across all sector areas in Carlisle. These include major 
employers, SMEs and sole traders. These links are visible at all levels of the organisation 
and form a key part of our strategic, tactical and operational planning. 



 

 

The courses we chose to run are defined by conversations with stakeholders and take 
up of adult training and apprenticeships is high. Our adult learning offer is focussed 
around the skills that adults in Carlisle and the surrounding area need, in order to 
secure employment or to get promoted in work. We provide flexibility and develop 
programmes that meet the specific needs of local employers using funding flexibilities 
provided through devolution. 

We have an active student voice that influences decisions made at the College.  
Students engage with College stakeholders and confidently talk about the futures 
they want for themselves and for Carlisle. 

At course level, teachers work with local businesses and employers to make sure that 
they plan their training in a logical sequence that meets industry requirements. They 
are in regular contact with employers to talk about new developments in their sector 
and constantly update what and how they teach to ensure that all of our learners 
have the skills they need to work in their chosen fields. 

The NCG Guarantee is fully embedded and this means that, alongside the specific 
sector-based skills our learners develop, they also develop the essential skills that our 
employers value and that make them even more employable.  

 

  



 

 

Investing in Our Future 
We will ensure that our learners are prepared for 
industry by investing in our college.  We will work with 
partners to ensure that we provide industry standard 
facilities and create an environment that supports 
exceptional teaching, learning, and the long-term 
success of our students and colleagues. We will build 
partnerships that ensure our students benefit from 
being able to access real, on-site industry facilities and 
resources. We will work with colleagues across NCG to 
seek out funding opportunities to maintain and 
improve an industry standard training environment.   

We will invest in the global future in support of Zero Carbon Cumbria. We will 
implement sustainable practices throughout the College where possible and 
integrate green technologies. We will continue to develop our curriculum to train our 
learners with the skills needed to contribute to a sustainable future. 

Why? 

To give our students the best possible experiences to prepare them for their 
future careers.  

To ensure that we are able to meet the future training needs of all our local 
businesses and employers and to provide a highly and appropriately skilled 
workforce of the future. 

To maximise funding and growth across Carlisle and our broader region. 

To play our part in protecting our planet for future generations and provide 
our learners with the skills to contribute positively towards a sustainable 
environment. 

Because the people and businesses of Carlisle and Cumbria deserve the best 
and most relevant training facilities. 

What does success look like? 

Every curriculum area has access to cutting edge facilities either at the College or 
through collaborative partnership arrangements. Students all benefit from 
experiencing training in environments that prepares them for their future careers. 

We are recognized as a college that fosters innovation and sustainability, embedding 
these values into everything we do, from our infrastructure to our curriculum, ensuring 
that our investments are aligned with the future needs of the workforce and society. 

 



 

 

 

Our estate is well designed and forward thinking. We are carbon neutral and all 
students know how they can contribute positively to the environment within their 
chosen sector. 

We are a thriving College with an environment that promotes collaboration, curiosity 
and engagement. Local businesses and employers want to visit our site to experience 
our facilities and they know that our students leave us having developed skills in an 
environment that is relevant to their workplaces. Our College community feels 
supported by the resources and facilities available to them, creating an environment 
where students, staff, and employers are proud to be part of Carlisle College. 

 

 

  



 

 

Stakeholder engagement 

We will work with partners and colleagues to identify 
key local and regional employers in the industries that 
we work in. We will pro-actively seek out partners and 
build relationships that will enhance the training we 
deliver and allow us to contribute to the future direction 
of Carlisle and its surrounding area.   

We will work with secondary schools and strategic educational networks to shape and 
influence the broader educational framework locally and to highlight the key role of 
FE in the future growth of Cumbria.  

We will seek out and work with decision makers from large employers locally to 
understand their current and future training needs. We will also use our networks to 
reach SMEs to ensure that we fully understand their needs and that they understand 
our offer and how training can benefit their business. We will use these stakeholders to 
inform the development of our curriculum. 

Leaders will engage with stakeholders and stakeholder groups who are shaping the 
future direction of Cumbria. They will fully engage with the local implementation of 
national government and industrial strategies in order to inform local implementation.  

 

Why? 

To ensure that our curriculum is fit for purpose and is helping local businesses 
to develop local talent. 

To ensure that our leaners are getting the right skills that will secure their 
futures. 

To ensure that the College has a voice locally and can impact the future skills 
landscape and maximise on opportunities relating to skills and training. 

 

What does success look like? 

We are the first port of call for businesses in and around Carlisle in relation to training 
and people development. Our curriculum is responsive and constantly evolving to 
meet new and emerging skills needs. Our full time and apprenticeship offer is 
complemented by a suite of bespoke training opportunities that have been co-
designed with employers and that effectively upskill local people to meet local skills 
needs.   

Leaders and Managers from the College are ‘at the table’ for conversations relating 
to the future landscape of Cumbria. They are pro-actively contributing to discussions 
and decision making about skills. 


