
Draft Culture Canvas – Itchen College 

Decision Making 
What methods do we use to make decisions? 

Consultation 
where possible 

and 
appropriate 

With evidence 
from data, 

surveys and 
policy 

Professional 
judgement 

within 
individual roles 

Communicate 
rationale for 

decisions 
Transparency 

Use of line 
management 

structures 
 

Cultural Priorities 
Our top three cultural priorities 

 

Embedding 
aspiration for 

all 

Offering 
opportunities 
for academic 
and personal 
development 

Excellence in 
all that we do 

 

Rituals 
How do we celebrate people, culture and work? 

End of 
term 

lunches 
 

Thank you 
board, 
Acts of 

Kindness, 
Gratitude 

slips 

Open 
events and 

social 
media 

CPD 
approaches 

Morning 
meeting 

Loyalty 
award 

Daily 
interactions 

Professional 
networks 

 

Meetings 
How do we convene and collaborate? 

 
Responsively 

and 
proactively 

Open door 
opportunities 

Structured and 
diarised 

occasions 
With relevance 

and purpose 
for all 

Informal 
conversations 
and teamwork 

With efficiency 
and impact 

 
 

 

Purpose 
Why do we exist? 

To provide 
education to 

enable 
opportunity 

To raise 
aspirations and 

improve life 
chances 

To serve our 
community 

needs 
 

Feedback 
How do we help each other learn and grow? 

 
Supportive 

encouragement 
and 

professional 
challenge 

Bespoke CPD 
to enable 
everyday 

excellence 

Acknowledge 
mistakes and 

work 
collaboratively 

on solutions 
Model good 

practice 
 

Encourage 
informed risk 

taking 

Allow time for 
growth 

 

Values 
What do we believe in? 

Integrity Social mobility Relentless 
support 

Inclusivity Transparency Mutual respect 
 

Norms and Rules 
How do we clarify behaviours without hindering 

autonomy? 

Start with a 
smile 

Clear 
expectations, 

modelled by all 

Consistency 
with 

professional 
flexibility 

Respectful 
challenge 

CPD and 
support 

Use emotional 
intelligence 

 

Professional Behaviours 
 

What behaviours do we 
call out? 

What behaviours do we 
praise? 

Undue 
negativity 

Belittling 
others Consistency Constructive 

challenge 

Unkindness 
Poor 

emotional 
awareness 

Doing the 
right thing 

Making it 
happen 

Low 
expectations Laziness Collaboration Creativity 

 

Psychological Safety 
How do we encourage everyone to speak up with 

candour? 
Actively listen 

and value 
contributions 

Close the loop Be human and 
be humane 

Open doors to 
communicate 

Empower 
individuals to 

take action 
Be trustworthy 

 


